NI AT

AFTCEEK, HRHELAEECreator TH ), FOHF XAt o 72,

FHSA (ZHFEETLZE) PEEIHENLEE LES, 2L T, LA (TR
ZHIICL T, ArtA OS2 B voriwn. ZoOMLIE, HREHIAIRD-T2o00/#H %
HYL2FELT, ZOAICOWTHEL DD, Zhit, FHRIEFHIAOIEMNETH Y,
RO TR LISHE E v,

I, BEDON A TINZEHECTWES, SEFEMIZEN, HFHSAPHEYTLFELE 7
VJU (H#K%) MBA I — ZCorporate Finance® #2584 (CF2) OFFEEKz 7L 2 A7

SETHLIH, REHIADPCL o/l bz LA THI- 72, FHI AL - Y
TFEDOHEFH ZHY T2 Z LI WHEDR, EWIHHBOA—APENDE, ZOHEBEN LN
B, BCHEBHENIEDPEE > TVRDE W) 2D, AHSADEENBETH L EEHRIC
TP, FIIHBICHZ 2256, TRAIZTE2 23T w/zLET. ] ERFLA
BL LT, BEFROEMERMEIYY A2 3272 (EYVxa) LVJUNCF2%2 4T
Lokl ZZIIW5.

1. EYTas3kme

vyraid, HREHIAD, EEPEREL [BEICRLO®BFEE] 2H-oTd 569 Lwv) EHX
THIRL72b DT, R ZORIEICHED -7z, Ky, BEPEfidaEiEa—2 - KlFEa -2
L) B 2 O —ZFHT, BIZHAHIA, WERPHEHLL Cwerd, ZHIAICKDST
FADHHY§ % DIZLIRIE o 7. BIREERFIEHEREROERIZ I L T 2oT, &IREN
GRHETREZWET o720, WEMRRD720, EEZXHRY AT 2 (LMS) 1255 20244 FE D
WFE R HICL7Z2BRW, XD FEZ, wegz Lif7..

HH S ADHERERNTII20E LN LRI 5 ERFA D o 7275, TOTFIRVNELE ZWp NI
BB GZAML Tz, €V aIZR]WSY, a—Kb—F - 774 F VA, BEMHBRFwmE Vo



190 (506) USRI $546% 5275 (2025)

eHRH S AOMYELH I, SBRERHIDTO L) IR EIN TS,

- iR R

- REEFEE R (=MD )

- SR

cXI=TAL

VN

HHSAOHERIE, HFHOF—<ICHTE3200F4 Vb (v r) 2%FELTBY, $3
LMS ECTENS ZRHICHH L T/

ZLT, ZO#FERIZ, RHIADArtOHEREZ,

HHEADArtZiEL ETRPE RV S, Virtual AssistantX ) A, Thb (GF1
ERUE A 5 =), EDARZEOEEMTIEI RV, RHSAOHBTHY, 5&72

VAEZ DAL BF1OHCHMCLH S L 91, 20204 127 EE L 72, Covidl9 T 202048 1,
ZORDOHA FIZFHTEZRZOOMT A £y AHRENT W70, %< 0E¥EIE, LMS%E
WUZEREAIICE 2 THEE] 28%R< 8N, VAR D ALHI S AR
FERL, TORRTCEZHEAOHBNFELMRL, ERNBEOMFLRDDL 120D TRTH
DHWTH Y ARG S72.

Covidl9#E 18, HH S AR, ZoxiHEAo#REr 2 PEHMOHR#REECEH L2
(&¥2).

R L0 Tk v, FaismeErid, 2onor—<Iil@3s4f v huysvave,
3ODKRAL VY NENEFNICHINT S 32007 74V ELTHMEEIN, ELEDHERHIOH
MORBIZIZAH SNz S5, R4V ML, B 207 74 VOERRBICIE, #EHAE
IR U727 4 AP, TDTAXDEZNPRDOT 7 A NVERLINAT = FERoTWT,
BHEHICTFET2F9AEGHTEHTOBRBPIEL WA E I a2 T =y 7 TELMEMALE S 7
(E#3,4,5,6,7,8).

Ble LCTHIFERE, Y= 2BHoEELR Ny 7, [WAOY L Y] ICHT 50720
TR H BRFHEE E DA LB TWITIE, WFETD, BENABIIOVWTOBBIZDOA A—
VDB E .

S FTHARET, B, RHSAORERY [TEL220HBTL] Lvw) B0kt %
Wial7 BO9DPOMEy 7L F L0 —RFEEEMALNES, HRASAOBHRNEL - - i
FEETERL - - FTDHIELL.

KRB R (ZWdH0) LABRKBBROHRHEAOTRTH S, HFHS AL, KilHREFZ
e L7z, TINAEZIEL HR L CORIZI® S350 22 T2l L7z Sk 2 15k
L, WEWMCE, ZOZMBY 07 7 4V ERA Lz HiiEICEZEICHY fieEg, 2%
HFICHG CRMZ IS, HERICAMINIKBRERTELADENTEL LI ITR>TWw
oo =, BRAMIE o TE, HOORBERFRBANEICHLTWED, oW, F4E
WKEZTHOWWEAL Y MIEID, 2F v 0 ThERLHo72. LAL, —HEEL
TR A =20 (i) LT, bShEEMEEITL207200, FREMHEL 205,

VAT —HORRE BRI L SR L 228w,
https://drive.google.com/drive/folders/1SR5wcGjiRORbBPMapdSFzKhZaQulL4ixz?usp=sharing



N AT UL i) (507) 191

R

2024FEESRRATI ) SV RZBEDHRBEA. FUHFELUT,

FWIREAHARZEDOVA, \—FrITFSRAI> bDEODALBULET .
FEIOFT D+ IV ADRELE UTZ2020F EH 5 CDEERDRSY
AIWHEDD, ZOBHETSRAY > M EBHTEDET .

EHEALREBUHTHSEICHDDETE, ChHSDIHRESTE
KBULBRANNWELET .

COFRMBABTIEVA (Virtual Assistant) EHLBEOF S0
H—, EOADBBUET . VAOIRAF2020FEEESFHHSORE
HAREOHUWRBRSETIY, COFrS5I5—-DOREOSL(TE,
BEOEEICHBVNTREDOHRESANSOEMPIAS MIRBRENT
WE7,

a2
20245 EESF AL ) = —|

A—T=>

ERTTCLETHTHERVNLTVSHELNERAD,. 1EED
HREAER, AVTLFT—23>THRVWLELER!

¢ E— 1 — ] jr—
FHEE Ao u_lul._Bld:e BEEBELET, 2&&&103’86& h

Ji

2659009 3EONBD :w:n. MEPIFEDEEERN
HUET,

| —— —

ESTIR. MPIFEDEEORAOISA - « - FRCULE
L. THEOREBELDN O EDOTRBVTLESH?

FTBIACTIN,. COFRBIASA > HlllCRO5TE
SO ROEHOFRAREERDET.




192 (508) MR E e 465 295 (2025)

EH3
‘074$mt'51113 =

RA M1 @ERPBICBITIRADSL T

] I | L)

MA>b1:
"SRR SEADSL ST

K&, BADSL R HWEC EHDET. ChIEETS
PUMELELEL, KBICEOTRIA—T>Fv ) (AT
DESEDELETR.

E®<5u mmmltbt%(t*b?.meﬁ?< %
LTAUREOTT .. HATEIOERADZL >V EFEN(C
BURSHARICREDLFASNET . '~ LAERIHEO
—HEBENETILTEMEL. BPNICHRRENSRGER
BLESETHEDTT . SPZIOFFFOPDNITFO—
DTT. ERMERCHLTEY - ARRTERATSC LTS
LOTENPSMEENTERLE.

FTRHEMNBHTEADSL Y ERBLELLS

| 20246k s7aT0 s AR oRE 2

KA B ERREBITIRADOSL R
-ﬂ-r

A1 fERRCSTIEADZ LT
» ROEELE2A (ALB) DRESE (U6 243

» EORSEEONICROL IEPLHERTS

MNET O, 2ADRIEEOMDMAANZL OYOEETZ"E"E

)
"ENS RS L2378 STEACHESE IA"ERIERE] /{ZD’P'”C’:
5 F— LT —0 0 S8, S, EESLThES0mN
i fAO3DOEENTSIVNAS (BERAT LWTT &) S50, 9.1//0.:-*
OA—&Z FSOF—AT O TORBEREERRNEZDET,

HFREEALBELFLLS. TALEMMENTIS ATy —aviEhEtA. €
C THDEADIRICAS A FOLSBATP—HFHENEEFTZET. CCTORMIE
HADZ LY OEEDEDOESERET S SBUFELNRELEEDTT .

ZAEBHET D EES5620F0M - - - B ! TAEGRBESITIEANA T
EWSTETIN? E55610F. CTEPRDEZALGHGED TRBT 0N LE
5. H. BADIECROTEREELTTT K(K). SICEBRBDILANS.




NI AT GFE i) (509) 193

&R 5
2024MESFATN SOAMMAY ©FE 2

BSEADZL R

RAT R : EERSICBT

—

R b1 {fERPICBTBIEADSL Y

» MEEBLEZA (ALZB) ORANE e 245

L ESPUERICLTONIDP T LELE, IhOBRELERPEIMEDEEL TVETH
1 BANBHSERTFA MPEOAOERD EIFSHMERLTY.

BEH6
| 20245WESFAT SIS

F KA ; [ EBSCBIBIEADSL T

— J } 1 . —1
} — —_— » = — — — ™~
2:0@*&)90)7‘5@#%&#';\%: ENBEETY, ELEH ]

BIDRSEWERISTLE S, ChREMEETO™ESICHGL

ETANC TR, BVCHFOTHFESOMOES(CRE
EEZSEHICENNMBL TS, HENBATIHNENTH
OEHNDOOTLHESOTT .. PBTHIEODS/ULD
FESEELRDIHESEBULRRTT.

TUTALBRNESIERGRRD N2 ICIMDMAERTEZITH
S5HFOTBNRAZEA.

HFOGWHERTHFH IS EVNSCENTERVATTH. FE
[CBDES,

: F5TY., CORRTEHETIAZTH. BRI IHOHEE
| (strategy) FiReRL TEWHET A




194 (510) USRI $546% 5275 (2025)

a7

IR 2T 71 2R T2 DRIE

1. F—AERICBWTT—LEEBRIDLECTL—T—, BiE. N1AT
[CXDFREFE>TRALLAE

LRSI
B IR

2. FwvSai9&(3
1. —EORKEEETHIBORAFESDETSES
2. —EDOFRFEBEINAATOHRFEDETHS

3. FwvEaig@hs
1 BT 7P—hgERT D ET, DS ATHESHZWN

f{?({/ﬂ”f’—tﬁ%.’z}tw;ﬁﬂ}? FTDET, KDBILWRAATHES
g

HALELEIZENEC111 THNEZOBFDF111%E/(AD— REULTRORA >
RrDI 7 A EBRNTLIESL

&8

mR1>b2:
BNE LY —ACHBIHBFY S 1196

Ao EBIC TP ANEBEELER. R F 202
BDELY—ACBHEFYS 1198
TY. BIEMISRINS (LE L VMHiSRSOMSEE)
VT4 2B HEEETR S R SHS
BEDTE, WOEWLAREROTLES - -

KA > P2 TREOEHOWAREFY, BIEMERIE
BRA>H3TPBESTY.

TEHEESMNLET .




NI AT GFE i) (511) 195

B, BHOMBE YR T L FRFICHBZRDL72DODI =T AN, BMHEHEHSA
RABDFEEE & IR TE AR L EI TV,

FHIAZ, TEEHICRY A ] I LTI T TIRTFREVWEEZ2To T, %
B, 20244EFEIC RS A Y a] #EBLALEE, Ehd [FAFNKRBEDOHRLDHIC
JED 7235 OIFHEFETE v, BIONEHPTEM S LR T VDI, | L Fo T
ZowTHHAL L, [FHAERPETHFEL, BENFLZOLBYERKLA-LT, BETK
DHRZEDDLZENTET L, HHLGEOBEERAIT VA Y ¥ O HHIRKTL. |
LD Lo (FRHSA, HuTwEdh).

2. CF2& [#AEBICTE

HHSADCF2E, ®REFHOI—FRL—1b - 774 F X, EBESFENE O M
LRI, THeE—VoOADGEEIN? S E - Tz, B 23T & 0 71% 3 &
MolM&AE LTHALEBITH A, BRI, 101F, #hFh, MEOCF2E a—KRL— b -
TJrAFrAnTaa—s. CRRE8HDN/ 4, a—KL—1F - 774 F > AIHETIOH
AZ =P DT, ENVADRENEDLSTVE., THIWVIMEADIZDbY LFEOL - - &Y
ADBIRTIAL F =B LALRELR > TWITE R - - 25, FREHIAOERICIEEEE -
TWTC, Z0ES>TMLIOFSFBRIEADTTVARVESH . HHIADOERIIE [HERET
ROFEV] %5, A, IhhobBRHIHITAD, ZOMEICHES b OB E B¢ 572
59.

&9

Prologue

Before introducing the contents, let us see an interesting case which shows
how the present value works in practice.

prologue: Asahi Breweries acquired Wakodo

article 1 (Asahi Breweries moving to buy baby-food maker

@ Wakodo: major baby food manufacturer in Japan
o Daiichi-Sankyo(pharmaceutical firm) had most of Wakodo stock

» Asahi was diversifying while Daiichi was concentrating in core
competence

@ acquiring price was much higher(1.71 times) than the market price

This is a newspaper artlcle in Aprll/2006 It is about the information
released at the press conference by Asahi corporation, one of major beer
companies in Japan. Asahi is also a major soft drink company. In this
article, it is written that Asahi would buy out the shares of Wakodo, a
major baby food manufacturer. Could you name soft drinks Asahi
provides? You can see it also in vender machines.
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Questions for opening the next file

Calculating present value corresponds to
going forward to the future
getting back to the present time from the future

When the discount rate is high, the present value gets
smaller
bigger

When the length of time interval between now and the time of future cash flow
becomes longer, the present value gets

smaller
bigger

In the above, interest rate is assumed to be positive.

Use the sequence of numbers as the password to open the next file. For example, if the sequence
of numbers you choose is 111, then use 111 as the password to open the file.

2%, BEREDES (Debit), VTN - ¥4 FTOEEPE LAMETMD S50 T,
T (Credit), 74 F ¥ ¥ 4 FCTOEEME - BANK & &M% H U7 %Ig,
Prologue DHEHBEIUIHE ), M&AZES - BT O 2 HEMICHm LT [FHH#l LTwiz
DIEodz. HEZ LR,
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IR E LCBIMLZ:. TR, REHSAOERER-Z@Eronaxy b b2 9.

“To be honest, the slides are so interesting and Morita Sensei did have unique teaching
style, I think.”

ARHES AR, ZOVAEY)AZHS HEEDQEHBERRIZOVT, Mz EHEL LI ZBHOON
TH 7z, 20224 3 HiZ, Australia-Japan Business Education Symposium (4> 54 ¥) I
RSN, BIZEHE DT> T s (BHI18). AHSIADOWMZESIFET 74+ A THY, I,
FIFROWMEEICH L CIHARZRET ZMERIZ o725, 29 o ke HE RITHIRR
FORWIZEIA VT RIETFL S E LT 228, Fhoo [Wigt] & Fzxmickbh
TLEo7.
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Suppose that it is the end of 2024 now. Kirin got a financial security which provides permanent cash
flow stream with 400 thousand JPY per year. It starts from at the end of 2034 which is 10 years later.

Q: What is the price of that security as of now if it is sold in an auction market?
(The market interest rate is 7%)

Remark: formula on perpetuity is about the cash flow stream which starts in one year, not now.

Next year I receive 400 ! So, its present value
is 40/0.07 ? The amount is 571.

If I sell this right to someone, it will be presenitime

sold at 5,71 million JPY.

/g——y-sﬁ———/'

\

Kirin in 2033

Umm, but it is the price as of 2033...

K Then, if I sell it now, the price is lower
than that, It must be 571/1.079%5311 ?

10 years

o 2024

B3
I Corpd‘ate Finance 2 ®Prof. Hiroshl Morita

Point3 : Double the market price is not expensive

Armed with the present value and calculation technique, we are now ready
for investigation of Asahi-Wakodo's case, This article is about asahi-
Wakodo case, but it is different one from what I introduced at the
beginning.

@ passible scenario of operatng o 08 O 0 0
profit |

= red: optimistic view ==

present value & the haghest X —a=

* blue: pessimistic view *=
lowest present value X
¢ It was published three months after the article which we saw at the

beginning of this class. It is written that the market participants
commented that the bid price was too high. Finally, Asahi paid 47 billion
JPY which turned to be 71% higher than market cap. We are now going to
check whether this amount was reasonable. We are lucky, since the article
contains enough information allowing us to obtain the present value. That
is not usual. I appreciate the writer's work.

What is that information?
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Corporate Finange 2 ©Prof. Hiroshi Morita

Point3 : Double the market price is not expensive

It is forecasted Wakodo's future profits that will be earned though ten
years after M&A.

A case of M & A in 2006

2 The result of M & A case reported in Media 2006,07)

» blue: pessimistic view ==

Asahi estimated as follows:

«  After M&A, Wakodo will start with the amount of profit in the most
recent accounting report. Itis 1.1 billion.

But the profit will increase up to 3 billion at the end of 3rd year.
Finally, it will grow up to 4 billion at the end of 10th year..

The discount rate applied was 7%.

[7%---it is relatively high compared to the current interest rate in Japan.

ERI5
Corparate Finance 2 ©Prof. Hiroshl Morita

Point3 : Double the market price is not expensive

Accounting profit fluctuates through time. Since people do not like risk,
the present value of future profit is lower than that of fixed income. Since
the low present value corresponds to higher discount rate, the risk in cash
flow requires a higher discount rate.

A case of M & A in 2006

2 ( The result of M & A case reported in Media 2006,07)

@ passible scenario of operatng
profit

= red: aptimistic view =+
present vakee s the hig

lowast present value

Let us calculate the present value. We think of future profits estimated
through the blue path in the graph. This blue path is the most
conservative scenario given the information in the article. In this scenario,
the profit stays at 1.1 billion for the next 2 years and it jumps to 3 billion
in the 3rd year. And 3 billion continues until it jumps to 4 billion in the
10th year. Usually, after 3 years, 3 billion gradually increases up to 4
billion, but we take the most pessimistic view and profit stays at the same
level until the end of 10th year. The red one is the most optimistic.
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Corporate Finange 2 ©Prof. Hiroshi Morita

Point3 : Double the market price is not expensive

In this table, each cash flow is written in the middle column. In the column
of the right corner, it is shown how to calculate each present value.

Asahi Breweries acquired Wakodo -again- (cont.)

o present value of operating profit after acquisition

In addition, we need to calculate the present value of cash flow beyond
the 10th year. Although nothing is specified in the article, we assume that
4 billion lasts forever from 10th year. This is frequently used assumption
in practice. Kirin, does something cross your mind? It is related to what
we learnt.

Umm, are you implying
[exarnple of perpetuity?

BF7
“_7 Corporate Finance 2
Point3 : Double the market price is not expensive

) - y — — ¢ - -

HIRWFEPIT

»
J Asati freweries acrined Waksd -agair- (s | L
B - y (RSSO P r— — -

Yes. We will check the calculation result in the onsite
class for the remaining part. So, please try to
calculate the sum of present value by yourself and get
ready for the onsite class.

Sensei, you leave us hanging? Hardly wait.

Then, you should not wait, Why don't you try the
calculation. The result must be interesting.
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Experiments with a virtual assistant

An idea of using “Virtual Assistant” (VA)

Files with slides of pictures with conversation

between VA and me at the virtual office e
VA's words are based on
. Hi, this is Y
questions and comments from students in Kirin, a
previous years Vichial

assistant
at Morita
sensei’s

office.

Easy or plain languages with
analogies and metaphors
Usual slides are
separately distributed

Files as
2020: main materials, split to three files

Correct answers to multiple-choice questions
at the end of file are used for the password to

open the next file ;
2021: pre-readings for partially flipped type

Ausiralio-Jopan Business Education Symposium  @Hiroshi MORITA
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