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Abstract

Recent issues on manufacturing management in Japan are discussed with special emphasis
on human resource management, just-in-time production, total quality management,
technology development, and manufacturing strategy. The analysis is based on the survey
data collected from manufacturing companies in 2003 and 2004, comparing with the similar
data in the mid-1990s. Most of fundamental operational issues are still remaining, although
some critical changes in business practices have been made. It is shown that the
determinants of competitive performance shifted from strategic orientations to more
fundamental operational practices.
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